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OPERATIONAL CAPACITY ASSESSMENT 
PURPOSE
The Operational Capacity Assessment is a tool utilized by IDRN staff to assess and catalog various Regional Response Coordinators and Local Coordination Centers. It serves to create a basis for assessing IDRN assets globally and evaluating the IDRNs capacity to respond to disasters in various regions. This form is for the use of IDRN staff in an interview environment. This document is NOT for the RCC to fill out, rather, it is filled out by the sponsoring IDRN staff member and then sent to the IDRN Operations staff. When interviewing a potential Regional Response Coordinator and filling out this form, please keep in mind the functions and responsibilities of the Regional Response Coordinator and the Local Coordination Center as outlined below.

IDRN Regional Response Coordinators 
The Region Response Coordinator (RRC) is a vetted and individually selected individual with the skill set, regional assets, and social network necessary to manage response operations in a disaster zone and oversee a Local Coordination Center. The LRC is responsible for coordinating multiple teams in a disaster zone while simultaneously collaborating with large NGOs and military entities.  RRCs have access to the physical and social infrastructure necessary to establish and run a Local Coordination Center through which relief supplies and teams are distributed to the surrounding community.  The RRC also has an intimate understanding of coordinating multiple teams in a disaster zone while simultaneously collaborating with large NGOs and military entities. The RRC understands the management concepts of both an LCC and an IDP camp with proficiency. Much of the RRCs skill set is obtained through attending the IDRN 1300 Managing Disaster Response Operations training course.

· The Purpose and Mission of IDRN’s RCC is:
· To manage the LCC
· To ensure that the DRTs and various relief supplies achieve adequate coverage of the surrounding community
· To serve as a connection between the IDRN and the local community in which the LCC is located
· To ensure the Disaster Response Teams (DRTs) are adequately cared for in country (to include the procurement of Visas, and helping solidify travel arrangements in-country)
· To serve as the primary point of contact in the disaster zone, before, during, and after a disaster event.

[bookmark: _Toc258428842]IDRN Local Coordination Center 
The Local Co-ordination Centre (LCC) is a pre-nominated building that has appropriate support arrangements in place to act as a base of operations in the disaster zone. It is at this location that aid and relief supplies are delivered and distributed into the surrounding community. It is also at this location that Disaster Response Teams (DRTs) set up base camp and serve the surrounding community. The RRC is charged with managing the LCC and ensuring that both DRTs and various types of aid achieve adequate coverage in the surrounding community. It is proposed that suitable facilities should be chosen, based on the functionality requirements outlined below, and that a minimum of one building should be nominated for each local authority area. Where it is considered appropriate, e.g. in large authorities or where specific situations exist, additional LCCs may be required. 

· The Purpose and Mission of IDRN’s LCC is:
· To provide a base of operations for IDRN response initiatives in the disaster zone
· To serve as a staging site for food distributions into the surrounding community
· To house and serve as a base of operations for Disaster Response Teams (DRTs)
· Possibly to be a location in which a temporary IDP camp can be established and managed adjacently
· To serve as a location through which Large NGOs can utilize as a distribution point for relief and aid

· The suggested criteria when selecting an  LCC is:
· Accessibility (main route access with no significant obstacles for large aid trucks).
· A renewable source of clean, safe water providing semi-constant flow
· A large open area (this will most likely become an IDP Camp)
· A walled compound for distribution security is highly desirable for overall security and resource control
· A dry and secure place to store food and NFIs
· Some degree of social following and community acceptance (such as a network of churches, congregations, civic groups, or similar social organizations)
· A strategic location (living near a city vs, living several miles into the country)
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ASSETS
	
DESCRIPTION
	
SERVICE CAPABILITIES

	
IMMEDIATE
NEEDS

	PHYSICAL INFASTRUCTURE
	BUILDINGS AND PROPERTY
	
Number of buildings
-Size (square ft)
-Type (Orphanage, church, community center)
-Grid Coordinate

Property
-Size
-Cleared? Vegetated? 
	
How many skilled volunteers (ie: medical teams, building teams, etc.) can be safely housed?

How many medical clinics/ IDP education programs/ hygiene classes/ local leader cluster meetings, etc. can be housed?

How many refugees can be housed? Or placed on the property in tents?

	
Are building materials or other assets needed to meet the required needs of an LCC?

	
	WATER
	
Wells?
-Type (hand pump or automatic)

Rivers, streams, lakes on property?


Cisterns?

Storage Tanks?

Ability to transport water?
	
How much water can the wells each produce (gallons per minute)

Is the water contaminated by any chemicals that would prevent filtration?



What is the capacity of the storage tanks?

How much water can be transported?
	
Are parts or repair required for pumps?

Are storage tanks required?



	
	ELECTRICITY
	
How many generators do you have on site?

Is there any solar power generation?



	
What is their capacity for operation, duration, condition, output, etc?

	
Are generators, wire, repair parts, or other electrical components required ?

	LOGISTICS 
	TRANSPORTATION
	
Number or vehicles and types

Is there anybody in the area with mechanics skills that can maintain vehicles?
	
Weight capacity and storage space of each.

General condition of the vehicle

	
Are repair parts or skilled mechanics required?

	
	ACCESSABILITY
	
Is the main property easily accessible to a main route?
	
Are there any factors that would prevent a large truck with supplies from entering the compound? 

Are the access routes paved? Dirt?

How wide?

What is the grid coordinate of the main access point?
	

	SECURITY
	STAFF
	
Are the Security Staff Paid or Volunteers?

Are they professional? Ex-military? Ex-police?
	
How many serve in a security role?  Are they armed? With what? 

Do you have instant access to security forces if necessary? (private, police, military?)

	
Is funding or manpower needed to bolster security staff?

	
	PHYSICAL INFRASTRUCTURE
	
Is the property walled with a steel gate entrance and lock? 

Are there secure areas within which relief supplies can be stored?

Can all points of entry be secured in the event of a security emergency?

	
Can this location provide adequate security to serve as a distribution point and a base of operations for relief teams during a disaster event?


  
	
Are building materials required to ensure physical security?

	STAFF
	PERMANENT STAFF
	Number of employees currently on payroll?
-Skills
-Education


Number of employees dedicated solely to disaster relief?
-Disaster experience
	
Is there an adequate number of staff to manage an LCC? Do the staff have the necessary skills to manage an LCC?


	
Is training required for current staff?

Are additional staffs needed? 

	
	VOLUNTEERS

	
Number and types of volunteers (local)

Number and types of volunteers (international)


	
Describe what they (both local and international) are currently doing and what they are capable of doing in the future., ie: translate for teams, provide informal security, camp assessments, etc?
	
Are additional volunteers needed?

If so, what type?

	COMMUNICATIONS
	PHONE













	
How many cellular phones?
How many satellite phones?
How many land lines?
	
Text?
Picture and video?
Internet?
Email?
	
Are additional phone assets needed?

	
	RADIO
	
Number and types of radio?
Access to local radio station?
Repeaters?
Base stations?
	
Range (distance)?
Range (frequency)?


	
Are repair parts, radio components or other radio assets needed?

	
	INTERNET 
	
Internet Access? Landline? Satellite?  

Internet exposure? Blogs, FB, MySpace, etc?
	
Speed? Cable, dial up?

Please provide description of current audiences and how these are being used as response to human needs

	
Is internet access or internet exposure needed?

	SOCIAL INFASTRUCTURE
	LOCAL












	
What social followings do you preside over? (church congregation, social group, club, committee, etc)


	
How many members are there? What skills and assets can they produce during a disaster?
	

	
	NATIONAL
	
What Government, Non-Government Organization, Business Police, Military or other organizations do you have ties to in your own country that can be called upon during a disaster?
	
What is your connection to these organizations?

Have you worked with them in the past?
	

	
	INTERNATIONAL
	
What Government, Non-Government Organization, Business Police, Military or other organizations do you have ties to internationally that can be called upon during a disaster?
	
What is your connection to these organizations?

Have you worked with them in the past?
	



